
CARBONDALE ENVIRONMENTAL BOARD 
REGULAR MEETING 

February 22, 2021 

VIRTUAL MEETING 
5:00 P.M. 

ATTENTION: Due to the continuing threat of the spread of the COVID-19 Virus, all regular 
Carbondale Advisory Boards and Commission meetings will be conducted virtually.  If you have a 
comment concerning one or more of the Agenda items please email kmcdonald@carbondaleco.net 
by 3:00 pm on February 22, 2021.   

If you would like to comment during the  meeting please email kmcdonald@carbondaleco.net  with 
your full name and address by 3:00 pm on February 22, 2021.  You will receive instructions on 
joining the meeting on line prior to 4:00 p.m.  Also, you may contact kmcdonald@carbondaleco.net 
to get a phone number to listen to the meeting, however, you will be unable to make comments. 

You may also watch a live streaming of the meeting on You Tube. Search Town of Carbondale 
Environmental Board Meeting February 22, 2021. Please be aware that you will experience a 15-30 
second delay. 

You are invited to a Zoom webinar. 
When: Feb 22, 2021 05:00 PM Mountain Time (US and Canada) 
Topic: Town of Carbondale Environmental Board Meeting February 22, 2021 

Please click the link below to join the webinar: 
https://zoom.us/j/95769692358?pwd=ejFTZVVyS2Z6VEE1Vm42ZklnRU5HZz09 
Passcode: 158702 
Or iPhone one-tap :  
US: +12532158782,,95769692358#,,,,*158702# or +13462487799,,95769692358#,,,,*158702#  
Or Telephone: 
Dial(for higher quality, dial a number based on your current location):  
US: +1 253 215 8782 or +1 346 248 7799 or +1 669 900 6833 or +1 301 715 8592 or +1 312 626 6799 or +1 
929 436 2866  
Webinar ID: 957 6969 2358 
Passcode: 158702 
International numbers available: https://zoom.us/u/aoMrRmqCt 

TIME* ITEM DESIRED OUTCOME 

5:00 1. Roll Call 

5:01 2. Consent Agenda: 
Approval of January 2021 Minutes 

ATTACHMENT A 
REVIEW & VOTE 

5:05 3. Persons Present Not on the Agenda 

5:10 4. 
Prepare for Climate Action Plan Discussion 
with the Board of Trustees 

ATTACHMENT B 
REVIEW & DISCUSS 

5:25 5. Environmental Board Policies: Pat 

5:45  7. 5G Review 
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6:00 11. Adjourn 
* Please note: times are approximate
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To: Mayor Richardson and Carbondale Board of Trustees 

From: Carbondale Environmental Board, with input from CLEER 

Re: Recommendations and discussion items for the Town of 
Carbondale Climate Action Plan implementation 

Date:  February 16, 2021 

______________________________________________________ 

RECOMMENDATIONS 

1. Prioritize action now:

Reduce emissions in public sector facilities 

CLEER is planning to provide an analysis for how publicly-owned 
buildings (school and town) can get to net zero.  This summary report 
will include the major publicly-owned carbon-emitting facilities and 
buildings, what has been done to date to cut emissions in these 
facilities, and overview of best opportunities for further cutting 
emissions (including financing options). An analysis to electrify Town 
Hall was completed two years ago. Town’s approach is to adopt low 
emissions technologies as they become viable and available.  

In addition, explore the potential to work with the largest ~5 privately 
owned buildings (by square footage) to explore how to reduce 
emissions.  

Suggested deliverables: 

- A presentation to share the data and discuss next steps
(CLEER)

- A report that includes recommendations on near term action
steps for reducing emissions in these facilities and funding
sources (CLEER, with input/review from the EBoard).

Page 3 of 6



- Outreach to 5 largest (by square footage) privately owned 
buildings to encourage adding building energy monitoring to 
collect data for identification of energy consumption reduction 
measures; provide information on ways these buildings/ 
facilities could reduce emissions. (Note: newer buildings 
already have monitoring per code) (CLEER) 

 

2. Climate Action Plan to inform code updates.  

Ensure a qualified EBoard representative is included in discussions 
with code consultant Jeff Dickinson, CLEER, and Town Staff when 
formulating code (including UDC, other codes, CAP, etc.), update 
recommendations. This will include consideration of eliminating 
natural gas for new construction and   including EV chargers in all 
new developments.  

CLEER has already included the following in the 2021 scope of work : 

• Research and report on the potential to address energy use in 
existing buildings through code mechanisms. 

• Develop a detailed road map for code updates that align with Town 
carbon emissions reduction targets and timeline.  

    

3. Track progress and develop annual goals  

CLEER will maintain a spreadsheet/list of activities that the Town is doing 
to reduce emissions and share with Town Staff and EBoard.  

For quantifiable greenhouse gas emissions, CLEER will divide into nominal  
categories based on simple analysis (i.e. low emissions reduction activities, 
moderate, high) to help prioritize future activities and track progress.  

● Make this information publicly available through the town website. 
● Update the spreadsheet twice annually.  
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● Present to the BOT annually.  

● EBoard will review the spreadsheet to identify 
activities/programs/ideas that can provide measurable data related to 
carbon emission reductions and annual goals, preferably by the first 
quarter annually.  

● CLEER will gather Carbondale specific data from Black Hills, Xcel 
Energy, and Holy Cross on an annual basis. Data for 2020 will be 
available after June 2021. 

● Utility data collected will be used to provide an annual report to track 
progress. 

● Gathered information can be used to develop priority actions to 
reduce emissions and to inform the following years’ work plan. 

4. Update the Comprehensive Plan with broad public engagement and 
alignment with the Climate Action Plan. Town is already planning to do 
this.     

DISCUSSION QUESTIONS 

1. How to improve public input and engagement? 

We would like to continue, and potentially expand, ongoing 
communications efforts around climate change actions for Town, broader 
priorities, etc. Can Town use the contract with the communications 
consultant, PR Studios, for public outreach, who could in turn work with 
CLEER and EBoard to develop content and an outreach strategy?  

2. What should the transportation sector focus be? 

- The climate action plan says that the Town will replace gas vehicles 
with electric vehicles. The Town recently purchases a hybrid police 
vehicle. Does the BOT support the Town replacing vehicles with 
electric/hybrids as current vehicles need to be replaced and 
technology fits the need?  

- Can we use traffic counters to improve our understanding of traffic 
patterns? se traffic counters to systematically track traffic patterns in 
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town to traffic in town. Provide traffic this information to the public and 
BOT for decisions making around development, bike and ped, etc.  

- Participate in regional bike month to promote biking as simple 
carbon-free transportation for Carbondale residents. 

- Investigate needs for EV chargers and battery chargers for new 
developments, and wiring for 220 chargers in new builds.    

- Investigate opportunities and barriers for small municipalities to 
convert to all electric fleet 

 

BROADER QUESTIONS/IDEAS  

1. Who is responsible for implementing the Climate Action Plan? Or 
broader sustainability efforts?  

2. Explore financing mechanisms for vital more expensive items. This 
may include municipal bonds, grants, or climate tax 

3. (Potentially for later date) Make the CAP a living document with 
updated target 
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